
Recruiting strategies for
hiring great people
Up your game to attract best in class
candidates

EMPLOYER RESOURCES



Recruiting brilliant people takes a combination of creativity and diligence.
Technology makes it easier than ever to publish your job postings to a broad
audience—but to connect with qualified candidates and drive excitement
about the role and your company, you must stand out.
 
Here are a few recruitment strategies to help you immediately captivate job
hunters, create a memorable first impression of your company and
successfully hire top candidates.
 
There are a multitude of articles written for job applicants with ways for them
to bring their 'A' game to an interview. But let’s flip that and focus on how
important it is for companies to put their best foot forward when trying to
attract best in class candidates for roles in a job
market where like buying a car, or a holiday, candidates are doing their
research and want to work for the company that not only pays their
mortgage but offers them a place to grow, be nurtured, cared about and a
place where they are respected and trusted to do their job well. 

An interview is very much a two-way process and any company that does
not view it that way is risking making mediocre hires and having a high
churn rate. 

So, back to basics it is. Here are some tried and tested strategies and
pointers for companies wanting to attract, hire and retain good people.

.

Hiring great people 

If you are hiring right now, and want to access an active community of over 30k
professionals, please do check out how we can help at www.flexibleworkingpeople.com



Research
Know what you are looking for and do the pre-work. 
Write a job description, be clear about the job and responsibilities. What type of
skills this person will need to do their job? You will be amazed how many people
start the hiring process without a well-crafted job spec. Like any brief, it is hard to
nail it if you do not know what you are looking for. 

Need help writing a Job Description? Check out the downloadable template available in Resources
on Flexible Working People - www.flexibleworkingpeople/employers 

Salary
Do your research and give proper consideration to the right salary for the job you
are hiring for and the skill set required. Check and benchmark salaries – it is easy
to do this by doing a quick search online for similar jobs. Remember to consider
where the job is based, as this can influence salary. If you are hiring for a part
time/flexible role, that doesn't mean you can pay under the value of a role or skill
set. Unfortunately, many people looking for flexible roles are happy to accept less
to get the flexibility that they need. This is bad practice and not the best way to
start a relationship if you want loyalty and longevity from your new hire.  
 
Time
Unless you are lucky and hit the jackpot with an early application, hiring can be a
time-consuming and demanding process. Have you got time and resource in
place to write the job description and job ad, sift through all the CV’s, set up and
manage the interviews, provide feedback, and manage all the negotiations? The
candidate experience is important, and giving the process the time it needs is key
to success. Decide what you can manage and what you can outsource.
Sometimes it's counter-productive saving money getting help when your time is
better spent doing your day job. 
 
Strategy
Finding the right person for a role requires a strategy, from identifying the need in
the business, to knowing where to find the right candidates. This can vary hugely
from role to role and if you are a small business without in-house recruitment
support, this can be challenging. Just putting the job ad on your company website
and a few posts on LinkedIn is unlikely to get the attention of the right candidates
for your role. Consider jobs boards, specialist recruiters and remember that ‘free’
doesn’t always save time and get you the right results. 
 

Define what you are looking for



Presenting your business in the best light
From the moment you put the job out, the communications and the interview itself
you are being appraised by the candidates – and they are asking themselves, do I
want to work for this company, in just the same way as you are appraising them. It is
important that you make them feel as excited about getting to know them as they are
about getting to know the role. 

a.     Be respectful of their time 
b.     Make them feel comfortable 
c.     Make yourself available and approachable 
 
Interview 
Interviewing prospective candidates is a skill. Knowing what questions to ask, and how
to conduct it is just as important as how a candidate performs, and the success of an
interview can rest on the interviewer. Prior to the interview re-familiarise yourself with
the applicant, read their CV thoroughly and have a printout in front of you. Make any
notes of questions or areas that you want spend time on. Make the candidate feel
relaxed and able to chat openly, sometimes over formal interviews don’t get the best
out of people. Don’t be obsessed with tick boxing and criteria, its important but equally
important is if you feel this person will culturally fit in your organisation and has the
skills to do the job as well as sell the opportunity and the company to your
prospective new employee. 
 
Don’t ask lazy and expected questions like what are your weaknesses? No one knows
how to answer this and even if they did, they wouldn't tell the truth. Ask questions that
will get the best out of them, not to trip them up. If you are not skilled at interviews, get
some training or bring someone else into the interview to support you. 
 
Video interviews
More and more interviews are now taking place remotely over Zoom, Skype or other
video conferencing platforms. You do need to factor this in when planning a remote
interview. Most importantly, ensuring that the tech is all in place and you’ve sent the
candidate CLEAR instructions for how to dial in. Make sure you’ve got their phone
number in front of you in case the tech fails, and you need to move to the phone. If
you are dialling in from home then dress appropriately, and ensure you have a plain
background, nothing too personal or distracting. Help to break the ice when the
candidate joins the call before diving straight into the interview. 
 

What do you want to portray?



 .../ Video Interviews 
Leave enough time. Often when doing video or calls rather than in person the end
times are stricter. Ensure you time the interview to allow for both questions and next
steps.

Don't forget...
It’s hard for the applicant to get a feel for the culture of an organisation without a
visit to the office and walk round and seeing real people and desks. So, take time to
give them a feel for what the culture of the organisation is. Video is great, but you
do need to work a bit harder to engage and build rapport. Lastly, consider your
body language even more, as with remote interviews, it becomes even more
important to create some connection. Gesture, but don't over gesture, and It always
helps to smile.

Follow up 
We all know what it’s like to apply for a job and want to get timely feedback, know if
we were successful and if so, what the next steps look like. Some companies
interview and then don’t even get back to unsuccessful candidates. Follow up is just
as important as any other part of the hiring process and will make or break how a
candidate feels about working with you. If you need time, have more people to see,
or just haven’t made a decision just be open.
 

Lasting impressions

Every step of the hiring process counts in
attracting and hiring the right talent for your
organisation. The most important thing to
remember is we are all human, and it’s all
about connection and people.

KATY FRIDMAN
FOUNDER, FLEXIBLE WORKING PEOPLE

Flexible Working People offer a number of recruitment packages and also a full
recruitment service. If you need any help or want to find out more, please do get in
touch katy@flexibleworkingpeople.com


