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Types of Flexible Working Arrangements

Flexible working arrangements provide employees with greater control over their work
schedules and environments. Here are some of the most common types of flexible working:

1. Part-Time Work

Employees work fewer hours than a full-time contract, often with set days or hours per week.
Part-time work can be structured in various ways, such as:

Fixed part-time days (e.g., working three full days per week)

Distributed hours (e.g., working the equivalent of three days over five, ensuring wider
coverage throughout the week)

Four days over five (e.g., working reduced daily hours across the week, maintaining
presence without a full-time commitment)

Business benefits:
Ensures broader coverage across the week without the cost of a full-time salary.

Allows businesses to hire more experienced or senior professionals within the same budget
as a less experienced full-time hire.

Reduces payroll costs while maintaining access to top talent and expertise.

Improves workforce diversity by attracting skilled professionals who may not be able to
commit to full-time roles.

Best for: Businesses needing cost-effective senior expertise, organisations looking to widen
talent pools, and professionals seeking flexible employment options.

2. Remote Working (Work from Home or Anywhere)

Employees work outside of the office, either fully remote or partially remote.



Best for: Businesses looking to reduce office space costs, increase employee satisfaction,
and attract talent from a wider geographical area.

3. Hybrid Working

A mix of remote and office-based work, with set or flexible in-office days. Hybrid models vary
but typically include:

3 days in the office, 2 days remote

2 days in the office, 3 days remote

Alternating office/remote weeks

Flexible office attendance based on business needs

Best for: Employers balancing collaboration and flexibility while maintaining in-person
team engagement and culture.

4. Flexible Hours (Flexitime)

Employees have core working hours but can choose when to start and finish within agreed
limits.

Best for: Businesses aiming to boost productivity by allowing employees to work during
their most efficient hours and reducing peak-hour office congestion.

5. Compressed Hours

Employees work their full-time hours over fewer days, e.g., four 10-hour days instead of five
8-hour days.

Best for: Employers looking to improve employee well-being while maintaining full-time
productivity levels.

6. Job Sharing
Two employees share the responsibilities of a full-time role, splitting hours and workload.

Best for: Businesses that want to retain skilled employees who require part-time work
while maintaining full role coverage.

7. Annualised Hours
Employees work a set number of hours per year but have flexibility in when they work them.

Best for: Companies with seasonal demand fluctuations that need workforce flexibility
without overstaffing.



8. Term-Time Working
Employees work only during school term times and take unpaid leave during school holidays.

Best for: Employers looking to retain highly skilled professionals who need predictable
flexibility, such as parents.

9. Results-Only Work Environment (ROWE)

Employees are evaluated based on results rather than hours worked, allowing complete
flexibility.

Best for: Performance-driven businesses that prioritise productivity and output over fixed
working hours.

10. Shift Work & Rotational Schedules
Employees work in shifts, often covering different times of the day or week.

Best for: Industries that require round-the-clock operations, such as healthcare, retail, and
customer support.

11. Freelance & Gig Work
Independent workers take on short-term projects or contracts without a fixed employer.

Best for: Businesses needing on-demand expertise or project-based work without long-
term employment commitments.

Conclusion

Flexible working arrangements can improve employee satisfaction, productivity, and
retention. Employers should consider which options align best with their business needs,
workforce preferences, and long-term organisational goals.



